Transition and 2025 Valuation Project Plan  key

Witshire/8W
See ik for meeting dates
https://cms wiltshire.gov.uldieListMeetings. aspx?Act=later&Cld=1424D=202407111000&ND=ielistmeetings

Member Data Cashflow Data Results Documentation Meetings Interaction with employers Comments.
May-24

Jun-24

29 July meeting with various advisers and
Fund representaives

Meeting to discuss transition/data quality

Aug-24 Meeting to discussprogress on transion

From contract commencement, BW and the

Fund will b having regular monthly catch up

als, along withfortnighty Richard/Mel call
which willincorporate reguiar valuation

Pre valuation meeting - to agree timetable

and key 'staging posts'n valuati a

‘well as discussing any changes to funding
strategy and covenant approach

BW/WPF to cary out covenart anaysis
and agree employer coverant ratings

Comittee meeting on 21 November: rining
for Comittee/Board on valuaton approach

Consider approach o sef-insurance/IHLI for

Employer forum 22 November ——

Consider early drat of revise FSS o take
accountof any proposed changes to funding

Jan-25
Feb-25 Ag d Fund/BW

‘employer covenant review for 2025 expected returns and discount rate
Mar-25 Agree and document approach to climate

change modelling for 2025

Apr-25

May-25

Jun-25

It rsuits - Whole Fund and indvidual
employers (based on 2025 valuation
membershp data)

Please note,the incvidual employer resuls may
be provided in batches as we work through
them

It rsuits o be scussed with Fund and
possily present at commitiee meeting

Meeting with Fund to discuss individual

employer results
Draft Funding Strategy Statement
updated
AGM and meetings with individual employers
to agree contributions
Nov-25
Dec-25 i BW are happy to assist at any employer briefing

sessions

Jan-26

Feb-26

Mar-26

Apr-26




